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A Performance Orientated Organisation
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« Al employees’ empowerment if facilitated
+ Widespread management by fact & process
+ Plans reflect organisational performance

Performance Culture

capability

+ Capability improvement aligned with

strategy

l\- Continuous improvements achieved _/

S

/

<*

Performance Management
M » Ownership is devolved
h, 3

« Objective interdependencies mapped and
o better understood

» Decisions are based on facts
\-\ Actions changed through use of infnrmati-:ﬂ,,a’
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organisation

s Clear accountability is established

Effective Performance Management
+ # cohesive set of strategies
+ Alignment cascade throughout the

Systematic Performance Measurement

Single coherent database established
Key performance data collected efficiently
Efficient reporting of financial performance

Disparate Un-coordinated Approach
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+ Duplicate effort, difficult to consolidate %o ::'*f :
+ Time-consurming, irreconcilable, mistrusted v
Time
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